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  Minutes of Special Meeting of full UPPAC Membership 

Attending: 
 
UIC:  Jacquie Berger, Michael Moss, Ahlam Al-Kodmany 
UIS:  Teresa Szabo, Jeri Frederick, Jeannie Capranica, Greg Mayes 
UIUC:  Kostas Yfantis, Allan Kingsley, Deb Stone (for Elyne Cole),   
UA:   Marilyn Marshal (ex-officio), Kathy Johnson (staff), Katie Ross, Maureen Parks  
 
Not attending: Thomas Korder, Linda Smith, Marelet Kirda, Jennifer Rowan 
 
Guest:  Wayne Stahl 
 

1. Meeting called to order at 11:34 am by Kostas Yfantis.  Members introduced themselves. 
 

2. Minutes of June 22, 2012 UPPAC meeting approved unanimously.  
Minutes of October 29, 2012 UPPAC meeting approved unanimously. 

 
3. Human Capital Strategy Recommendations, Unified UPPAC response (Kostas Yfantis) 

 
Wayne Stahl presented on the progress of development of the Human Capital Strategy 
Recommendations.  The current draft shared with the group was reorganized by topic and not by policy.  
They have reedited Career Development, Human Capital Measures, based on feedback from the UIUC, 
UIC, and UIS meetings.   Edits to the Civil Service Reform, Compensation, Performance Management will 
be completed this week, but are not in the current document.  There is also a new section in professional 
development that would include continuous improvement.  The newest edits will be drafted this week, 
given to the subgroup on Friday December 21st, and reviewed by subgroup on January 4th, then with the 
whole advisory group/project team on January 8th.  The intent then is to go through document from 
beginning to end to produce a semi-final draft that they will share with UPPAC again, for further 
refinement.   
Kostas Yfantis observed that it would be helpful for UPPAC to have the semi-final draft that will have the 
information about changes in notice, as soon as Wayne has it on January 8th.  UPPAC had not seen that 
strategy before.   
UIS:  asked that there be an LGBT insert for the bullying section.  Wayne asked that they send that to him 
by email.  He said they want to be sure that bullying applies in every single situation.  He will make sure 
that when it is reedited, it will be in there. 
 
Wayne said that all the feedback is helpful because they are causing them to make edits as much as 
possible.  Michael Moss’ email was comprehensive and concrete representing APAC.   
 
Teresa Szabo offered and Wayne agreed that UIS should send him the notes from their meeting with him 
so that he can double check that his notes are complete.   
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Teresa Szabo then moved that because UPPAC had set  this meeting to put together a joint response, and 
the final draft is not ready for our unified response, that UPPAC postpone the development of a joint 
response until after the  January 8th final review by the whole advisory/project team. We can’t get 
together physically, but maybe by email.  We still need to have a final UPPAC response to the final draft.  
Greg Mayes seconded the motion and it passed unanimously. 
 
Kostas suggested that if UPPAC schedules its regular quarterly meeting for the week of January 21st, then 
UPPAC could craft it’s final response then.  He asked Wayne if that was too late.  Wayne hopes to give 
UPPAC a final draft in mid to late January.  Marilyn Marshall said that this is such an important item for 
the university, UA will staff this and do whatever needed  to schedule a time to discuss.  Kostas then 
asked that the next UPPAC meeting be scheduled for the week of January 21st.   
 
Deb Stone – it would be completely reasonable for UPPAC to communicate to Wayne that it is very 
important for UPPAC to have the opportunity to weigh in, and that we need to have a final document and 
be given the opportunity to have our final say before it is put forward.  i.e. that although there is urgency 
to get it done.  Kostas said he would articulate it to Wayne in writing that UPPAC wants a final draft that 
they can provide unified feedback on and have final input.  If he puts it in writing there will be no 
misunderstandings. 

4. Group Discussion: 
SUCSS Public Hearing on Proposed Amendment to Section 250.30 (Kostas Yfantis) 
Deb Stone said that Elyne Cole at UIUC shared an email from Abby Daniels, legal counsel for SUCCS, that 
the hearing would be January 3rd from 1:00 – 4:00 pm at the SUCCS offices in Urbana.  Maureen Parks also 
sent Tom Morelock a letter offering an on campus site with  more space for the hearing, and Tom 
responded that was not possible due to the already advertised venue and required meeting notices.  
There was some UPPAC question about the required notice for public hearings and Maureen Parks said 
she would check into the legal questions about the notice dates.  There was discussion about whether 
each speaker was to be given 15 minutes or whether the each public university would be given 15 
minutes.  Each speaker must submit his or her remarks in writing to SUCCS at the time of the hearing.   
 
Discussion followed about which individuals from each campus were being vetted for possible 
presentations. Michael Moss observed that UPPAC needs to know who HR is already reaching out to so 
they don’t duplicate those efforts.   Deb Stone observed that this should not be seen as the “University of 
Illinois Show” and Marilyn Marshall said that at the IBHE Academic Leadership Committee a couple weeks 
ago the other public universities knew that this was coming, and they were united in wanting to have 
responses from their public university campuses.   
 
Kostas said that he sent an email to Tom Morelock and will share his response full UPPAC.  It’s not a 
required Merit Board meeting, so not all members will be there, but they’ll be given written comments 
that are submitted to the Merit Board.  No electronic or video option with the hearing.  Written 
comments can be submitted to their office at any time, even if not speaking publicly at the hearing.  
Kostas asked Tom if there was a presentation list already formed.  Tom said that anyone wanting to speak 
can sign up the day of the hearing and will be allowed to speak within the guidelines.   
 
Maureen Parks said there have been discussions within University of IL HR group, and also with all state 
university HR directors.  ISU and NEIU are sending letters and ISU is sending two presenters.  They are all 
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aware of the hearing.  Maureen will provide a list of those testifying for UI as it is finalized.  She said that 
they will prioritize for UI the order of speakers.   

  
Kostas will draft comments on behalf of UPPAC as UPPAC Chair, representing all three institutions.  He will 
seek feedback from both UPPAC and the Administration and plans to be there all day on January 3rd.  Deb 
Stone provided a briefing that shows the critical intersection between faculty research and this issue.  Not 
details about hiring and selection, but the question at hand is of who has authority to make exemptions 
and how it intersects with the faculty and research on this campus.  Each speaker should take a different 
angle, but it should be very carefully crafted.   
 
There was discussion about how best to contact the AP groups at the other public universities.  It was 
decided that Kostas, Michael, and Teresa would craft an email this week before the holidays and send it to 
those AP groups.  It will be a communication out to them to hopefully motivate them to be there.  If they 
have any questions about our approach, we could share it with them.  Point out that because it is 
complex, UPPAC has asked UI HR folks to review their remarks. 
 
UI has made the media aware of this issue and they will be covering it.  A large group of people there 
would be a good thing to show that this is really important to the Universities and their success and 
futures.  You want to keep it a single issue in the hearing itself, but the media message can be broader in 
terms of how the AP issue is perceived.  Deb Stone said the message must be that the Universities of 
today are complex to the extent that we need many different classifications to meet the varied needs.  
Teresa asked her to send a summary of these thoughts to Kostas and he will send to UPPAC.   

 
                UPPAC Action items –  

 
• As Chair, Kostas will draft remarks and share with Deb and Maureen, and UPPAC for feedback.   
• Kostas will follow up by email with Tom Morelock to find out what the “15 min aggregate” means 

(per speaker or per university); what format the written remarks should be in and to whom and 
when they should be submitted; when the hearing notice was posted to the registry; and 
whether there are guidelines that are published already and set (i.e. will not change).    

• Kostas will forward to UPPAC his responses received from Tom Morelock already. 
• Michael, Teresa, and Kostas will draft email this week to reach out to APS at other Universities. 
• Maureen will send a list of UI speakers to UPPAC.   
• UIC and UIS APACS will let UPPAC know who is going to come to Urbana for the hearing.  Teresa 

and Jeri are coming to it from UIS.  Kostas will be there by 11 am to get in line for the 1 pm start 
of the hearing. 

• Deb Stone will send a summary to Kostas of what the overall message should be – i.e., 
Universities of today are complex and to a great extent many different classifications are needed 
to meet the varied needs. 

 
Kostas ended by commenting that UPPAC should stay in email contact over the holidays.  He observed 
that the fact they are requesting written remarks is a good thing for providing powerful testimonies we 
could tap into if they do move to a second comment period this spring.   

 
5. Adjournment – 1:28 pm 


